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Minutes of the Meeting of the Board of Trustees of the Tate Gallery held on
Wednesday 16 November 2011 at Tate Modern in the East Room, Level 7

Present: Lord Browne Chairman
Tomma Abts
Tom Bloxham
David Ekserdjian
Mala Gaonkar
Maja Hoffmann
Patricia Lankester
Franck Petitgas
Monisha Shah
Bob & Roberta Smith
Gareth Thomas

Staff present: Sir Nicholas Serota Director

Alex Beard Deputy Director

Caroline Collier Director Tate National

Dr Penelope Curtis Director Tate Britain

Chris Dercon Director Tate Modern

Masina Frost Head of the Director’s Office and
Secretary to the Board of Trustees

Deirdre Robertson Chief Operating Officer

It was noted that work would be undertaken in 2422 with a view to optimising
governance.

Trustees also discussed Tate Britain. It was ajgitest the Tate Britain Council would
discuss the current operation and forward planettmy with the Director of Tate Britain,
and that a report would be discussed by the Boaegily 2012.

Franck Petitgas joined the meeting.

Nicholas Serota, Alex Beard, Dr Penelope Curtigj<bercon, and Deirdre Robertson
joined the meeting.

1. Apologies

a. Apologies were received from Lionel Barber, Eligaburdoch and
Wolfgang Tillmans. It was noted that Maja Hoffmamauld arrive
during the scheduled break.

2. Confirmation of Minutes
a. It was noted that an amendment had been made toithge as reported
for item 5.18.

b. The Trustees

CONFIRMED the minutes as a true record, subjettéemoted
amendment, and the minutes were signed by the iGaaigafter the
meeting.



5.1

5.2

5.3

5.4
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Matters Arising

a.

There were no matters arising.

Conflict of Interest Declarations

a.

It was noted that under agenda item 11 there ane sworks for
consideration from the gallery Hauser and Wirtheweha relation of the
Director of Tate Modern is employed. It was natieat the Director of
Tate Modern withdraws from all acquisitions meesiag) which artists
represented by the gallery are discussed. There meeother conflicts
of interest noted.

Director’s Report

Tate Modern Project Update

a.

The Trustees were updated on project progressadtreported that
work on site continues to progress well. Trusteere informed of
recent discussions with the substructure contradtawas also reported
that the procurement of phase two works continnestlaat a full report
will be given, with Christopher Jonas in attendarate¢he January 2012
Board meeting.

Trustees discussed project financingformation has been exempted
under Section 43 (2) of the Freedom of Information Act 2000" Trustees
also discussed project fundraisingformation has been exempted
under Section 43 (2) of the Freedom of Information Act 2000

Tate St Ives Phase 2 Project Update

a. It was noted that architectural submissions haes beceived back from
the Official Journal of the European Union (OJEUOInpetition and that
there is a strong short list of candidates who wdnd interviewed in
early 2012.

The Gatsby Foundation

a. The Trustees were updated on recent discussiohghatGatsby
Foundation.

Legacy10 Launch

a. It was reported that Tate had hosted the launtheoLegacyl0

campaign, a government initiative which will bemnedi charities.

! Section 43 (2) of the Freedom of Information Act provides that: Information is exempt information if its
disclosure under this Act would, or would likely to, prejudice the commercial interests of any person
(including the public authority holding it).



5.5

5.6

5.7

5.8

5.9

5.10
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5.12

5.13
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Exhibition Loans Liabilities

a. Information has been exempted under Section 43 (2) of the Freedom of
Information Act 2000

Gallery Photography Policy
a. Trustees noted the change in the photography pwli¢ate’s galleries.

Family Conference

a. Trustees noted the date and topic of the annual Hamily Conference.
Board Dates for 2012
a. Trustees noted the dates for Board meetings in.2G@h&as noted that a

date would be circulated for a Trustees’ visit tdv@s in May 2012.

Actions from Employee Survey Steering Group

a. Trustees noted the update on actions from the Brapl&urvey.
Staff Update
a. Trustees were reminded of reviews currently undgraved it was noted

that the Board would be kept informed of progresaecessary.

b. It was reported that recruitment was underwayHerArtistic Director at
Tate Liverpool and that the shortlist for interviewas strong. It was
also noted that an international curator with aifoon African art had
been appointed.

C. It was also noted that there is a probability afustrial action on
30 November should unions vote to strike. Trustbesussed concerns
around staff pay and the need to guard againsdia df talent as a result
of the government imposed pay freeze.

Sponsorships and Donations

a. The Trustees noted the report on Sponsorships andt@ns.

Tate Programme Schedule 2011

a. The Trustees noted the programme schedule.

Key Papers for Forthcoming Meetings

a. The Trustees noted the key papers for forthcomiagtmgs.

2 Section 43 (2) of the Freedom of Information Act provides that: Information is exempt information if its
disclosure under this Act would, or would likely to, prejudice the commercial interests of any person
(including the public authority holding it).
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6. Key Points from Minutes of Councils and Committees

a. It was highlighted that the price of Tate membgrdtad recently increased
and that to date there had not been a negativecinopathe proportion of
direct debits. It was reported that Alex Bearémdied the Tate St Ives
Advisory Council meeting and that there had alsenlbe good meeting with
the Cornwall Council. It was noted that the Taveifrdation Trustees are
considering potential additions to the Board, drat funds agreed by the
Foundation had been released for the Tate St IkaseP2 project.

7. Finance Report

7.1  Report from Chair of Finance and Operations Committee

a. The Chair of the Finance and Operations Committes d rustees’
attention to discussions on capital project finagcthe IS strategy and
Tate’s general operatiorinformation has been exempted under Section
43 (2) of the Freedom of Information Act 2000° It was reported that the
Committee also discussed the delay in the deligétiie online element
of the IS strategy and that steps are being takéning this back on track.

b. Information has been exempted under Section 43 (2) of the Freedom of
Information Act 2000°

7.2  Management Information Pack

a. Trustees’ attention was drawn to the strong perémee of the Richter
exhibition which, it was noted, was helping to effsisks related to the
general economic environment. It was reportedretail conversion
had improved slightly recently, and that it remalinleerefore difficult to
ascertain any long term trend in relation to thieeal environment.

b. It was agreed that an evaluation of Tate Britaopsration and plans
would be undertaken, in particular to ground uni@deding in evidence
and to agree a way forward. It was noted thatghqerformance has
not deteriorated, there is a need to make furtherovements, given the
overall financial outlook.

8. Tate Britain Millbank Project

a. Trustees were updated on project progress. ltnwtesd that
construction is on schedule, on budget and renadinad of project risk.
It was also reported that phase 1b works are peajeo be maintained
within the agreed cost parameters and are reagsotaure, subject to
fundraising milestones being mdnformation has been exempted under
Section 43 (2) of the Freedom of Information Act 2000°

% Section 43 (2) of the Freedom of Information Act provides that: Information is exempt information if its
disclosure under this Act would, or would likely to, prejudice the commercial interests of any person
(including the public authority holding it).
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b. Trustees discussed fundraisirigformation has been exempted under
Section 43 (2) of the Freedom of Information Act 2000*

The meeting was adjourned for a short break. Matmann joined the meeting.

9. Tate Priorities and Strategy to 2015

a. The Director presented the context in which Tatgperating, the Vision
and proposed priorities to 2015. It was highlightieat the priorities
outlined in the paper represented key areas andagsavhich it was felt
were critical for Tate to develop for the futureadavhich would be focus
areas for management attention.

b. It was noted that Tate’s social role, and the cautig centrality of art
and Tate’s mission, should be reflected strongtphenarrative. It was
agreed that in addition to increasing the propartbself-generated
funding, Tate should continue to seek to increaseabsolute level of
government funding. It was agreed that Tate’sendrposition and
purpose would be summarised. It was suggested #tatarticulate how
it wishes to be regarded in five to ten years tiargl to check this
against the priorities identified. It was also gested that care be taken
to ensure there are not too many priorities.

C. Digital development was highlighted as an areaireggfurther focus.
Trustees discussed the need for the right talkitis and capabilities at all
levels of Tate to push this forward. It was algghlighted that success in
the digital space should drive visits and thattdigghould be thought of as
part of a multi-channel approach to how Tate wardsnally.

d. It was agreed that Trustees comments would be takdroard and that a paper
would be brought for further discussion at the Bloaeeting in January.

10. Acquisitions Financial Statement

a. It was reported that acquisitions remain within d¢petd It was also
highlighted that available funds are limited iratedn to Tate’s
ambitions, and that acquisition groups and artisgge significant
contributions to Tate’s ability to acquire works fbe Collection.

n Acquisitions for Noting

a. It was noted that the works in the report had bmmrsidered by the
Collection Committeelnformation has been exempted under Section 43
(2) of the Freedom of Information Act 2000* It was agreed that the
Collection Committee would consider continuing pexs on the
potential acquisition, and that this would be cdased again by Trustees
as appropriate.

# Section 43 (2) of the Freedom of Information Act provides that: Information is exempt information if its
disclosure under this Act would, or would likely to, prejudice the commercial interests of any person
(including the public authority holding it).
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b. The Trustees

NOTED the acquisitions.

Franck Petitgas and Mala Gaonkar left the meeting.

12

13.

14.

15.

16.

17.

Acquisition and Disposal Policy

a. The Trustees

APPROVED the amendments to the Acquisitions angh@als Policy.

Working with Donors in Relation to Programme

a. Trustees discussed the draft guidelines as outlméuk report. It was
agreed that guidelines are required and that, videieg explicit and
tightly drawn, they should also be sufficientlyxilele. The importance
of goodwill on the part of the donor was emphas&edn important
consideration to be also taken into account.

b. The principle that any agreements regarding prograrcommitments
must be agreed by the relevant gallery Directa Rirector of Tate and
Trustees was agreed. It was also agreed thatafftegdiidelines would

be reviewed and considered by the Collection Cotemifprior to final
consideration and agreement by Trustees.

Risk Register

a. The Trustees

APPROVED the high level risk register and NOTED igsues arising.

Appointments to Councils and Committees

a. The Trustees

APPROVED the appointment of Kylie McManus, as thiating
representative from the Young Tate group, to thie B4 Ives Advisory
Council.

Minutes from Councils and Committees

a. The Trustees

NOTED the minutes from the meetings of the Couranild Committees.

Any Other Business

a. There was no other business.
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18.  Date of Next Meeting

a. The date of the next meeting was noted as Wedng&8alanuary 2012,
at 9 am at Tate Britain.



